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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 85 
September 9, 2014 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:14 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Chuck Vyverberg, Chief Tony 

Nielsen, District Secretary Carol Trescott, and members of the District.  Commissioner Andy Rorie 

was in attendance via telephone.  

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

  

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  Move to approve 

the Agenda as presented. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  Move to adopt 

Resolution 14-11, moving the September 9, 2014, regular Board of Fire Commissioners meeting from 

Station 82 to Station 85.  The motion passed unanimously. 

 

UNFINISHED BUSINESS 

A. Board Policy – The commissioners reviewed red-line versions of the seven new policies they 

drafted during their policy workshop/s.   

 

Commissioner Rorie questioned the rental fee section of the Station Public Use Policy.  Chief Nielsen 

stated there currently is no rental fee for public use of the stations; there is however a $150 deposit 

cleaning/damage deposit. 

 

Commissioner Boling said he believed the Board’s intent was to retain the damage deposit portion of 

the policy but not to add a rental fee.  Policy 10.09.01, Section 14 establishing rental fees shall be 

removed from the draft policy. 

 

Commissioner Boling and Commissioner Vyverberg suggested the Board approve the policies as 

completed to date, excluding the section on rental fees in the station use policy, and then sign the final 

documents at a later date.   
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Commissioner Rorie asked if the labor groups were consulted to determine if they had any issues with 

the policies they see as bargainable.  Chief Nielsen responded that he had not spoken with the labor 

groups regarding the Board’s new policies. 

 

Commissioner Vyverberg wished to proceed with adopting the policies as drafted and stated if the 

union/s have any disagreement with them as written they can bring it to the Board for review or 

change.   

 

Commissioner Rorie agreed.  He said as the Board moves forward in drafting additional policy they 

may find some that are clearly bargainable and should be discussed with the labor groups before they 

are approved. 

 

Commissioner Boling said he believed the contract would take priority over policy if there were a 

conflict.  Commissioner Vyverberg was in agreement. 

 

Commissioner Rorie clarified he was speaking about any new policies that the contract does not speak 

to.  He said it’s usually best to clear new policy with the bargaining unit/s unless pressured for time. 

 

Commissioner Boling proposed that the Board adopt the policies as currently drafted and then 

formally adopt and sign the policies on the 29th.. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To adopt the 

Social Media Digital Imagery Policy; Public Records Policy; District Station Public Use Policy; 

Personnel Medical Records Policy; Voucher Preapproval Authority Policy; Budget Policy; 

Modifications and District Logo/Brand Policy as amended.  The motion carried unanimously.   

 

Commissioner Boling set the signing of the policies for September 29th.  Staff will distribute the new 

policies to the stations. 

 

The commissioners will review their calendars and be prepared to set a date for their next policy 

workshop when they meet on the 29th. 

 

NEW BUSINESS 

A. Chaplain Program – Chief Nielsen expressed an interest in re-establishing a chaplaincy 

program within the District.  The Chief presented the Board with guidelines drafted by staff members 

and asked the them for their feedback and direction on the proposed program. 

 

Commissioner Rorie asked if the intent was to establish a single chaplain for the agency.  Chief 

Nielsen said his thought was to create a pool of people similar to that of the support services program. 

 

Commissioner Rorie said his experience with emergency scene chaplains has been with the Spokane 

County Sheriff’s Office.  He said that pool of chaplains is highly experienced and that most are senior 

or retired officers with clergy backgrounds.  He asked if that model had been considered as he felt the 

issue with a small group of people is ensuring someone is available when needed.  SCSO always has a 

chaplain designated on call.  Commissioner Rorie is in full support of a chaplaincy program.   

 

Chief Nielsen said in his experience he has found the sheriff’s office chaplains excellent to work with.  

Staff did not look specifically at their program as a model but the Chief felt the District would be open 

to anything that would help to make the District’s program successful.  Chief Nielsen previously 
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worked with a program consisting of a cadre of chaplains and he felt it was really about establishing a 

relationship between the chaplains and the firefighters, and also making the chaplains a part of the 

organization - not just for emergency calls, but at trainings, banquets, and other District functions. 

 

Commissioner Rorie noted 7a) of the draft SOP speaks to policy and it should refer to procedure.    

 

Commissioner Boling said rather than the District maintaining a number of chaplains he would like to 

see a single individual in the role, similar to the model used for the District’s medical director, while 

still using the resources of the sheriff’s office if the District chaplain is unavailable.  He felt there may 

be times when both the District’s chaplain and the resources of the sheriff’s office chaplain are 

needed.   

 

Commissioner Vyverberg stated he would also like to use the resources available with the Spokane 

County Sheriff’s Office.   

 

Commissioner Boling felt if the District had a designated chaplain that person could be the liaison 

between the chaplaincy program and District personnel.  This would also allow District members to 

have someone they know, are comfortable with, and who could also start a peer support group.  

 

Commissioner Boling asked for input from the members of the District.  Vince Eubanks said he would 

like to see someone in-house who would be affiliated with the agency in a support type role that would 

serve as a go-to person.   

 

B. IT RFP – In response to the District’s Information Technology Request for Proposals, Chief 

Nielsen provided the Board with a vendor proposal and a report detailing staff recommendations.  He 

asked the Board if they had direction relative to the RFP and staff report.   

 

Commissioner Vyverberg said he has questions based upon the proposal before him.  He would like to 

see what other vendors could provide for speed; he questioned whether there would be a bottleneck at 

Station 82; and asked for clarification on whether each desktop was backed up for restoration.  In 

addition, he wanted to know where the backup equipment at Station 81 would be housed, and what 

provision would be made for climate control at that location.   Commissioner Vyverberg has concerns 

with the switch-and-router configuration at Station 82 and wants to know what would be in place if it 

were lost, and if the agency would be without service for days.   

 

Commissioner Rorie expressed reservations that only one proposal was received and that it was from 

the company the District currently contracts with. 

 

Commissioner Vyverberg echoed that sentiment and said he would like to see more than one proposal.  

He felt the District still needed to go out and look further for vendors who will provide a solution to 

the District’s needs.   

 

Commissioner Boling stated he was also concerned that the District received only one proposal.  He 

said he has reservations in spending monies with a company that he has nothing to judge by other than 

past practice; would like to see proposals from other vendors.   

 

Neither Commissioner Rorie nor Commissioner Vyverberg were comfortable with moving forward 

with the IT proposal.   
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Commissioner Boling said he recognized staff cannot make other companies submit a proposal but 

directed staff to keep working on the issue to seek alternative solutions.   

 

Chief Nielsen said staff will work to narrow the scope of work of the project.   

 

EXECUTIVE REPORT – Chief Nielsen 

A. Negotiations Update –Negotiations have begun with Local 690.  Introductions were made at 

the first meeting and Chief Nielsen felt the outcome was positive.  A second meeting has been 

scheduled between the labor group and management. 

 

B. September 11th Observances – A 9/11 memorial ceremony will be conducted at each of the 

District’s four stations on September 11th, beginning at 06:58.  Everyone is invited to attend the event.  

 

C. Liz Loomis Meeting 09/17/2014 – Chief Nielsen reminded the Board of their meeting with 

Public Affairs Consultant, Liz Loomis, on Wednesday, September 17th, at Station 82, beginning at 

2:00 pm. 

 

D. Newsletter – Staff is working with a vendor to draft a new look for the District’s Fall/Winter 

newsletter.  Chief Nielsen shared a rough draft of the articles prepared to date.  He asked the Board if 

they would like to include a commissioner’s message in the newsletter.   

 

Commissioner Vyverberg stated in his research had found the public does not read a newsletter larger 

than two pages.  He would like to meet with Liz Loomis to hear her suggestions before moving 

forward with the next newsletter.   

 

Commissioner Rorie was in agreement and said Liz Loomis has research and data on how to distribute 

an effective newsletter.  He would also like to hear her comments before moving forward with a 

newsletter. 

 

Commissioner Boling was in agreement.   He would also like to see new articles posted on the 

District’s website in order to keep it interesting.   

 

E. Snure Seminar 10/22/2014 & WFCA Conference 10/23-10/25/2014 –A Snure Seminar will 

be held the evening before the annual WFCA Conference in Spokane.  Commissioners Boling, Rorie, 

and Vyverberg will be in attendance.  All three will also be attending the WFCA conference. 

 

F. Budget Workshop 09/29/2014 – A workshop for development of the 2015 expense budget 

will be held on Monday, September 29th, at Station 82, beginning at 6:00 pm.  

 

G. Office Assistant & FF/PM Recruitment – Cheryl Sparks has submitted her resignation 

effective October 31, 2014.  The Office Assistant position has been posted and applications will be 

accepted until September 15th.  The District is also currently recruiting for fulltime and part-time 

Firefighter/EMTs and Firefighter/Paramedics.  The application deadline for those positions is 

September 22, 2014; written and PAT testing will take place in early October.   

 

CORRESPONDENCE 

Attached 
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PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 Commissioner Boling and Vyverberg will attend the WSRMG annual meeting in Chehalis on 

Thursday, September 25th. 

 

EXECUTIVE SESSION 
The Board adjourned to Executive Session at 7:10 pm for discussion of personnel matters per RCW 

42.30.110(f).  In attendance:  Commissioner Boling, Commissioner, Rorie, Commissioner Vyverberg, 

and Chief Nielsen.  Executive Session is expected to last ten minutes.  No action will be taken. 

 

The Board convened the regular meeting at 7:30 pm.  No action was taken in Executive Session. 

 

FUTURE AGENDA ITEMS 

 Continued work on the District policy changes 

 

ADJOURNMENT 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  Move to adjourn 

the regular BoFC meeting.  The motion carried unanimously. 

 

The meeting was adjourned at 7:30 pm. 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

 

 

_______________________________________ 
Carol L. Trescott 

District Secretary 


